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The Administrative Data | Agricultural Research Collection
(ADJARC) is a complex research project involving four na-
tions, a mixture of business-level, household-level and person-
level data, and diverse partners, stakeholders and audiences.
The project is creating independent but comparable Research
Ready Datasets, using linked data for farm businesses, farm-
ers and farm families in the four UK nations. The engagement
and communications workstream is crucial to build trust, in-
form the programme of work, support and enhance scientific
objectives, and deliver high-quality, relevant findings that meet
stakeholder and funder expectations.

The project deployed a bespoke engagement and commu-
nications framework to meet these objectives. This presen-
tation shares key elements of AD|ARC project’s engagement
and communications framework and strategy:

e Multi-region Approach: Balancing the need for a har-
monised, federated resource with respecting regional
differences in data, trusted research environments, and
stakeholder perspectives.

e Transparency and Trust: Engaging diverse stakehold-
ers, including farmers, researchers, and policymakers, to
build trust, support and legitimacy.

e Collaborative Decision-Making: Interacting with diverse
partners, (data owners, researchers, research subject
representatives) to refine research questions.

e Outreach and Dissemination: A multi-method, itera-
tive approach to raise awareness, share and promote the
project.

Results are demonstrated by success in being selected as
an ADR UK Flagship Dataset; integrating diverse perspectives
into the creation of comparable Research Ready Datasets; con-
sensus on a research programme; useful learning which is in-
corporated into strategy; and actionable evidence to inform
policymaking.

The presentation will reflect on lessons learned, drawing
out implications for research and public engagement that could
apply to any complex research project.
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