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Objectives

This presentation describes a successful framework for devel-
oping and implementing processes to support intradepartmen-
tal data access, integration, and use in the US. This case study
describes on-going streams of work, 2019-present, to imple-
ment a new legal framework and data governance approach
across a large health and human service agency.

Approach

This work is conducted in partnership with a state agency and
university-based researchers. The case study relies upon par-
ticipatory action research as the primary approach, using mixed
methods to inform inquiry, including interviews and delibera-
tive dialogue to support action. An initial Data Landscape
Overview was conducted from 2019-2020 through on-going
meetings, document review, a survey of legal agreements,
weekly calls with the Department’s Data Office, and struc-
tured interviews with 44 individuals. Deliberative dialogue has
informed on-going action steps from 2020 to today as we have
co-created a data governance roadmap, specifically focused on
data governance and a new legal framework.
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Results

This work was performed in the context of a data strat-
egy across five pillars: data governance & legal framework;
workforce development & data literacy, data quality, data
infrastructure, and data use. We focused on the first pil-
lar—governance and legal frameworks. Drawing upon depart-
mental exemplars and through deliberative dialogue with le-
gal counsel, we built a new legal framework and successfully
executed a three-tier legal approach using an Intradepartmen-
tal Memorandum of Understanding, Data Sharing Agreement,
and Data Use Agreement. To date, we have co-created a
department wide Data Sharing Guidebook, which includes a
range of data pathways and data request processes; processes
for developing high value data asset inventories; parameters
for legal use; and clearly defined department-wide data gover-
nance—all operationalized within the established legal frame-
work.

Conclusion

Our work provides a model for large agencies to collabora-
tively develop and implement data governance (even during a
pandemic). We are grounded in the understanding that data
sharing is hard, and more relational than technical. Our goal is
long-term sustainability, and therefore people have been cen-
tral through all work streams.
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